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SCHOOL OF SOCIAL WORK


FACULTY PLAN OF ORGANIZATION
Article I.  Faculty Organization (FO)
A.
Function:  The FO is the official faculty body of the School of Social Work.  It consists of the members of the social work faculty of the University of Maryland, Baltimore (UMB) and of the University of Maryland Baltimore County (UMBC).  From here on the term "School of Social Work" or SSW shall be taken to include the faculty members of UMB and UMBC.  The functions of the Faculty Organization are to: (1) enable the SSW faculty to exercise its control over curriculum and related academic matters; (2) participate in the planning, execution and evaluation of policy regarding the School in its relationship to the University; and (3) attend to all matters related to faculty governance.  Except for the administrative divisions of the UMB and UMBC programs, the School is one unit and is not departmentalized and should be considered a single unit with a single faculty.


The FO is the means through which the faculty of the School of Social Work participates in the governance of the School.  The FO carries final authority for the curriculum and degree requirements for students, subject to the general policies of the University of Maryland established by the Board of Regents.  The FO also shares responsibility with the Dean for developing and implementing University and School policies and procedures.

B.
Meetings:  The FO shall meet at least twice in each of the Fall and Spring semesters, and as often in addition as seems appropriate to the Faculty Executive Committee (FEC).  The FO may also be called into meeting by a petition, duly signed by at least 10 members of the FO, and circulated at least 15 days in advance of the date of the meeting.

C.
Meeting Agenda: The agendas for meetings of the FO shall be set by the FEC.  In the case of a meeting called by Petition as in B above, the petition shall inform the FEC of the purposes for which the meeting is being called.

D.
Leadership:  The FO shall be chaired by the chair of the FEC. In the FEC chair's absence, the FO shall be chaired by the Vice-Chair, a tenured member, of the FEC. 

E.
Elections:  The chair of the FEC shall be a senior faculty member who holds tenure, and shall be elected for a two-year term by the FO.  The FO shall also elect a Secretary and a Parliamentarian, annually.  All necessary elections shall be held annually at the last FO meeting of the Spring Semester, with the exception of the Faculty Senate.  Those elected shall assume their responsibilities as of the beginning of the following Fall semester.  Any vacancies due to resignations, conflicts of interest, retirement, etc. shall be filled as necessary by the FEC.
F.
Voting:  Voting membership in the FO shall include the following persons:


F.1.
Faculty members who hold a rank that includes the title of assistant professor, associate professor, professor (tenured or tenure or non‑tenure track positions, including contractual, fixed-term School of Social Work Professors) or clinical instructors who are employed full-time by the SSW.  Visiting and emeritus faculty may participate in FO meetings, but do not have voting privileges.
F.2.
One Person from each of the following positions (more than 50% time): Dean; Associate or Assistant Dean of Academic Affairs, the Undergraduate program, Administration, Student Affairs, Student Services, Research, Diversity Equity and Inclusion, Instructional Design and Technology, Graduate Field Education, Undergraduate Field Education, Admissions, Informatics, Continuing Professional Education; Assistant Director of Field Education; Full-time directors and full-time assistant directors of Social Work Community Outreach Service (SWCOS), Family Connections, Title IV-E, the Institute of Innovation and Implementation, Ruth Young Center, Promise Heights, Shady Grove and Behavioral Health Training Programs.
The following voting restrictions shall apply:

F.3. The FEC shall publish a list of the names of voting

members in accordance to the guidelines set forth in this Faculty Plan of Organization prior to the first Faculty Organizational meeting of each academic year and make revisions as needed throughout the year.  This list shall contain the official title, position or reason that makes the voting member eligible.  This list shall be distributed at the first Faculty Organization meeting of each academic year to all attendees and henceforth made available upon request.  The final authority for interpretation of Faculty Plan of Organization guidelines for voting membership rests with the majority vote of the Faculty Organization.

F.4.
Only tenure track or tenured faculty may vote on appointment, promotion, and tenure matters. However, if the appointment and promotion matters pertain to the appointment, review and promotion of non-tenure track clinical and research professor positions, then FO voting members (as specified in F.1 and F.2) who are non-tenure track with titles of clinical assistant professor, clinical associate professor, clinical professor, research assistant professor, research associate professor or research professor are eligible to vote on these matters along with the tenure track or tenured faculty.

F.5.
Only those SSW faculty members who hold Associate or Regular Graduate Faculty status may vote on matters regarding the Ph.D. program;


F.6.
Only those faculty members based at UMBC may vote in UMBC Faculty Senate elections and only faculty based at UMB may vote in UMB Faculty Senate elections. 

F.7. Only the following may vote on curriculum matters: (a) Tenure track or tenured faculty; (b)Associate Dean for Academic Affairs and the MSW program; (c) Associate or Assistant Dean of Field Education and full-time field coordinators; (d)Full-time directors and full-time assistant directors of faculty-based field units of SWCOS, Family Connections, Shady Grove, Behavioral Health Training Programs, and Title IV-E; and (e)Full-time non-tenure clinical faculty who teach students 50% or more as part of their job description. 

Determination of what constitutes a curriculum matter is left to the Chair of the FEC in consultation with FEC members.

G. Quorum

G.1.
Any attendance which exceeds 50% of the legally constituted membership of the FO or any of its committees shall constitute a quorum for the purposes of conducting business.

G.2.
Faculty who are on sabbatical/extended leave, on official school business which includes teaching or administrative assignments, or gave notification of sickness and who choose to vote may do so, but if they choose not to do so and are not present at the meeting, they will not be counted toward the quorum requirement.

H.
Rules and Procedures:  Except as herein stated to the contrary, the conduct of business by the FO or any of its committees will be governed by the most recent edition of Robert's Rules of Order as Revised.

I.
Faculty Plan of Organization (FPO):  The FPO shall serve as a constitutional document for the faculty in carrying out its responsibilities.

Article II.  Committees of the Faculty Organization
The Faculty Organization shall establish the following standing and other committees with the compositions, functions and processes as noted for each.
A.
The Faculty Executive Committee 


A.1.
Function:
The FEC is charged with specific responsibilities for:  Setting the dates and agendas for FO meetings; acting on behalf of the FO between meetings, or on issues whose urgency makes consideration by the full FO impossible; conducting such other business as may be brought before it by any member of the faculty or the School's administration, or has been referred to it by any other committee of the FO; conducting of formal and informal studies and evaluation of any aspect of the operation of the School as it may think appropriate.  All standing committees of the FO shall be accountable to the FEC for the proper performance of their duties.


A.2.
Composition: The FEC shall consist of nine members plus the chair, totaling 10 participants: a) six tenured or tenure track faculty including the chair, at least one of whom is pre-tenure; and, b) three clinical or research professors or clinical instructors of any rank. From the Baccalaureate program: at least one tenure-track or tenured faculty member who is elected by faculty of UMBC. Members are elected at-large for two-year terms on a staggered basis.

A.3.
Process:  The FEC shall elect a vice chair of tenured and senior rank from its membership for a one-year term.  The members shall decide all issues before the FEC by majority vote.  The chair shall vote only in the case of a tie.

B.
Committees on Appointment, Promotion and Tenure (APT)
Overall school policy for APT rests with the Faculty Organization through the Faculty Executive Committee.  Within the University system, APT decisions are campus specific.  Since the school is administratively linked on two campuses, UMB and UMBC, there are distinct committees responsible for APT.  In addition, at UMB there are separate committees for (1) tenure track or tenured, (2) contractual, fixed-term clinical and research track faculty, and (3) contractual, fixed-term School of Social Work faculty.  All four committees make recommendations to the Dean of SSW.

B.1.
Graduate Program Tenure Track and Tenured APT Committee
          B.1.a.
Function:  The APT Committee shall have the authority to make recommendations to the Dean on actions regarding appointment of faculty to clinical, research, or tenure tracks; and promotion and tenure of tenure-track faculty.  The procedures that APT is charged with following are detailed in a separate document, entitled "Guidelines for Faculty Appointments, Promotion and Tenure" as approved by the FO, the Dean, the President, and the Chancellor of the University System of Maryland.

           B.1.b.
Composition: The APT Committee is elected directly by the FO.  All members of the APT Committee must hold senior rank with tenure; at least three of the five members must hold the rank of Professor.  All members shall be elected for a two-year term.  The Chair of the APT Committee shall be elected annually by the APT Committee from amongst its members. Because recommendations for Professor may be voted upon only by Full Professors, in those instances where there is a candidate for Professor, any Associate Professors (to a maximum of two) must be temporarily replaced, for consideration of that particular position, with Full Professors appointed by the FEC.

             B.1.c.
Process:  During the summer months, the APT Chair will assume caretaker responsibilities for the committee.  It is understood that actions of the APT directly related to crucial decisions such as tenure, promotions, or appointments should be confined to the academic year and avoided during the summer months unless the entire committee can meet.  The APT Committee shall, in all its activities, conform to both the University's and the School's statements of policy and procedure with regard to its operation, and shall maintain adequate records to attest to the fact that it has done so.


B.2.
Graduate Program Contractual, Fixed-Term Clinical and Research Track Faculty Review and Promotion (CFRP) Committee
   B.2.a. Function:  The CFRP Committee shall have the authority to make recommendations to the Dean on actions regarding contract renewals, regularly scheduled reviews, and promotion of contractual, fixed-term clinical and research track faculty.  The procedures that CFRP is charged with following are detailed in a separate document, entitled "Guidelines for Faculty Appointments, Promotion and Tenure" as approved by the FO, the Dean, the President, and the Chancellor of the University System of Maryland.

             B.2.b.
Composition: The CFRP Committee is elected directly by the FO.  All members of the CFRP committee must hold the rank of assistant professor or higher on the tenure, research, or clinical track.  No more than two of the six members of the CFRP Committee will be on the tenure track, with the remaining four members holding a non-tenure track rank.  All members shall be elected for a two-year term.  The CFRP will have two co-chairs, one from the research track and one from the clinical track. The co-chairs of the CFRP Committee must hold senior rank and shall be elected annually by the CFRP Committee from amongst its members.

In addition to the six elected members of the CFRP, one member of the APT committee will participate in each review conducted by the CFRP.  The CFRP committee chair will notify the APT committee chair by September 15 of each year of the number and type of reviews to be conducted that academic year.  The APT committee will then select one APT committee member to serve on each of the CFRP reviews.

Because recommendations for clinical or research associate or full professor may be voted upon only by faculty at the same or higher rank (from any track), in those instances where there is a candidate for promotion any member of the CFRP committee at a lower rank must be temporarily replaced, for consideration of that particular position, with faculty at the same or higher rank than that being applied for (from any track) appointed by the FEC.

             B.2.c.
Process:  During the summer months, the CFRP Chair will assume caretaker responsibilities for the committee. It is understood that actions of the CFRP directly related to crucial decisions such as reviews or promotions should be confined to the academic year and avoided during the summer months unless the entire committee can meet.  The CFRP Committee shall, in all its activities, conform to both the University's and the School's statements of policy and procedure with regard to its operation, and shall maintain adequate records to attest to the fact that it has done so.

B.3. Graduate Program School of Social Work Faculty Review and Promotion (SSWP) Committee

B.3.a. 
Function:  The SSWP Committee shall have the authority to make recommendations to the Dean on actions regarding contract renewals, regularly scheduled reviews, and promotion of contractual, fixed-term School of Social Work Faculty track faculty.  The procedures that SSWP is charged with are detailed in a separate document, entitled "Procedures for Appointment, Review and Promotion of School of Social Work Professors" as approved by the FO, the Dean, the President, and the Chancellor of the University System of Maryland.
B.3.b. Composition: The SSWP Committee is elected directly by the FO, and is comprised by five members, who must hold the rank of assistant professor or higher on the School of Social Work faculty track.  All members shall be elected for a two-year term.  The SSWP will have one chair from the School of Social Work faculty track. The chair must hold senior rank and shall be elected annually by the SSWP Committee from amongst its members.

Because recommendations for School of Social Work associate or full professor may be voted upon only by faculty at the same or higher rank (from any track), in those instances where there is a candidate for promotion any member of the SSWP committee at a lower rank must be temporarily replaced, for consideration of that particular position, with faculty at the same or higher rank than that being applied for (from any track) appointed by the FEC.


B.4. Baccalaureate Program's Promotion and Tenure Committee 

(P&T Committee)

            B.4.a. Function: The Baccalaureate Promotion and  Tenure Committee (BPT) is the committee responsible for reviewing UMBC based faculty for promotion and tenure.  The procedures that the BPT is charged with following are detailed in a separate document entitled, "Guidelines for Promotion & Tenure of Social Work Faculty at UMBC."

            B.4.b.
Composition:  The BPT is composed of five faculty members who are senior in rank to the candidate, and two UMBC student delegates who participate in the evaluation of the candidate's teaching and related activities only.  Procedures for selection of members to this committee are spelled out in the detailed "Guidelines" and the UMBC Faculty Manual.

             B.4.c.
Process:  The BPT committee shall, in all its activities, conform to both the University and the School's statements of policy and procedures for promotion and tenure of UMBC based social work faculty.  Following these specified guidelines, the committee reports its findings and recommendations to the Dean of the SSW.

C. Committee for Comprehensive Review of Tenured Faculty
C.1. Function: The Committee for Comprehensive Review of

Tenured Faculty will (a) conduct, according to the standards that protect academic freedom, a collegial assessment of professional achievement in teaching, scholarship, and community service and (b) prepare a written report to be submitted by April 15th of the review year to the faculty member under review, and then to the Dean.

C.2. Composition: The Faculty Organization shall elect a tenured full professor (not scheduled for Comprehensive Review that year) who shall serve as Chair for all Comprehensive Review Committees for that year. Each Comprehensive Review Committee shall consist of this elected Chair and two additional tenured faculty members of any rank.  One member will be selected by the reviewee and the second member will be selected by the Chair from a list of three members put forth by the reviewee.  Faculty members being reviewed by the Committee on APT for promotion to professor may not participate on a Comprehensive Review Committee during the academic year in which they are being considered for promotion.

C.3. Process: The Committee's work will be guided by the

University of Maryland School of Social Work's "Policy and Procedures for Comprehensive Review of Tenured Faculty."
D.
Curriculum Committees 

The School has three administrative structures for operating three programs, the Baccalaureate Program at UMBC, and the Master's and Ph.D. Programs at UMB.  This design necessitates the following arrangement for curriculum development and implementation.


D.1.
Baccalaureate Program Committee (BPC)


D.1.a.
Function:  The BPC has the responsibility to coordinate all activities of the faculty dealing with the baccalaureate curriculum and shall exercise governance of student affairs in the Baccalaureate Program of the School in accordance with procedures established at the UMBC campus.



D.1.b.
Composition:  The BPC shall consist of all 50% and greater FTE faculty members who are based in the Baccalaureate Program. One additional UMB faculty will be elected by the FO for two-year staggered terms.   The Associate Dean of the Baccalaureate Program shall serve as chair of the BPC.



D.1.c
.
Process:  BPC shall meet at least once per semester.


D.2. Master's Program Committee (MPC)


D.2.a.
Function: This committee shall be responsible for all activities of the faculty dealing with curriculum at the Master's level. It shall have authority for initiating and for approving proposals to change the curriculum (including proposals for new courses, the method of delivery of all courses, and CSWE-related matters).  It reports directly to the FO and makes recommendations on all actions in the Master's curriculum to the FO.

D.2.b.
Composition:  The MPC membership as defined below shall have the majority of members be tenure-track faculty. The chair must be at the rank of Associate or Full Professor faculty member.





Each of the curriculum areas mentioned herein shall elect/appoint a representative to serve on the MPC for staggered two-year terms.

· one representative from the Foundation Committee;

· one representative from each of the Specializations;

· one representative from the Field Education Committee;

· one representative from each of the Sequences.

· One representative from Global Initiatives

· The chair of each Concentration or designee





Other Members: 

· One representative of UMBC

· One representative of the Diversity, Equity, and Inclusion Committee

· One foundation student representative

· One advanced student representative





Ex-Officio Members:

· One representative of the Field Education Office

· Associate or Assistant Dean for Academic Affairs and MSW Program

· Associate or Assistant Dean for Student Affairs

· Associate or Assistant Dean of Instructional Technology

· Director of the MSW Program at Shady Grove



D.2.c.
Process: The MPC, as a whole, shall meet at least quarterly, with subcommittee meetings as necessary during the academic year, and shall concern itself with approval and periodic review of courses, and curricula, and with issues of curriculum integration, both class and field.  Major curriculum revisions (including new courses, the manner in which courses are delivered, and CSWE-related matters) require concurrence by the full FO.  In situations where time is short, a new course(s) may be offered one time with MPC approval but without FO approval. 

D.3.
Master's Curriculum Committees


The following are curriculum area committees:  Foundation, Clinical, Macro, Field, Global Initiatives, Human Behavior and the Social Environment (HBSE), Social Policy, Research.  Since the latter three curriculum areas (HBSE, Social Policy, and Research) include both foundation and advanced year courses, these committees shall be referred to as Sequences.  In addition, the Specialization Committees are: Aging, Family and Children, Health, Behavioral Health, and Community Action and Social Policy. 



D.3.a.
Function:  The function of the Curriculum Committees is to oversee the educational policies and courses within its jurisdiction.



D.3.b.
Composition:  Each faculty member who has teaching responsibility shall choose or will be appointed by the beginning of Fall semester of the academic year to at least one Curriculum Area Committees.  In addition, each faculty member shall choose or will be appointed to one, and not more than two, Specialization Committees.  





Appointments, if needed, to Curriculum Committees shall be made by the FEC. Appointments will generally reflect a faculty member's expressed preferences.





The members who choose or are appointed to each curriculum area shall constitute a Committee. The only exception shall be the Foundation Committee, which shall be composed of a faculty representative elected by the instructors from each of the foundation courses.  A designated convener shall call a meeting of course instructors for this purpose.  Normally, this representative might be the person designated as "course coordinator" for each foundation course, but another faculty member could be chosen instead.



D.3.c.
Process:  Faculty members regularly assigned to teach courses shall elect a course coordinator for each course, whose responsibility will be to coordinate the different sections to ensure adherence to course objectives.





In addition, members of the FO may organize themselves around a theme, a joint program, new or different curriculum areas, new specializations, or common interests in social work and social welfare.



D.3.d
.
Chairperson responsibilities: Each Curriculum Committee shall elect a chairperson annually. If a Curriculum Committee does not elect a chairperson, the FEC will appoint the chair of the committee. The duties of the chairperson of the Curriculum Committees are:





-convene meetings of the committee as needed;





-represent, or appoint a person who can represent, the viewpoint of the members of the curriculum area on major issues of curriculum policy on the Master's Program Committee;





-be responsible for the conformity to a common syllabus of the same numbered courses within their curriculum area;





-orient all new faculty and part-time faculty to the courses to be taught and the function of the course within the curriculum;





-serve as spokesperson for the members of the curriculum area with respect to recommending to the Dean the courses to be taught and who is to teach them within the curriculum area;





-take such other action as needed to develop, implement, coordinate, and evaluate the curriculum of the school.

E.
Ph.D. Program Committee (PPC)

 E.1.
Function:  The PPC shall govern the curriculum and student affairs in the Ph.D. program and shall be responsible for maintaining appropriate liaison with relevant University bodies.  With regard to actions on student matters, appeal from the PPC's decisions will proceed through the established channels of the UMB Graduate School.

E.2.
Composition:  The PPC membership shall consist of seven Regular or Associate Graduate Faculty elected at large, the Ph.D. Program Director who shall have voice and vote, and Ph.D. student members in the proportion specified in Article V of the FPO.  At least three of the elected faculty shall hold Regular Graduate Faculty membership and at least four will be PhD course instructors. PPC membership shall be elected to staggered two-year terms.  The Ph.D. program director will serve as chair of the PPC.
E.3.
Process:  The PPC will meet monthly during the academic year or as often as necessary to complete its work.
F.
Faculty Grievance Committee (FGC)

F.1.
Function:  Any member of the faculty who considers that they have been aggrieved, whether by arbitrary and capricious application of School policy or of standards in violation of professional behavior may file a grievance following procedures described in the SSW Faculty Grievance Policy.  


F.2.
Composition: The FGC shall be an ad-hoc committee that is appointed by the FEC Chair with consultation of the FEC committee. The committee shall consist of a FGC chair at the rank of tenured full-professor and two tenured members of any rank.  The FEC Chair may not serve on the FGC.


F.3.
Process:  The FGC shall follow the SSW Grievance policy procedures.  All procedures and communications shall be held as privileged and confidential by the FEC and FGC.


F.4.
UMBC Faculty Grievance:  The UMBC social work faculty follow UMBC faculty grievance procedures which are campus wide and not structured by schools or departments.

G.
Student Review Committee (SRC)

G.1.
Function: The SRC, a standing committee, has responsibility for the oversight of policies established by the Faculty Organization for student advising, and review of student academic performance.


G.2.
Composition: The chairperson of this committee must be member of the faculty at the Associate or Full rank and is elected for a two-year term by the faculty organization. The chair does not vote except to resolve ties.  Membership shall consist of two voting full-time tenure track or clinical faculty members elected for staggered two-year terms by the faculty organization, two voting students, the Assistant/Associate Dean for Student Services (non-voting), a voting representative from the field education office (included as needed), and the Assistant/Associate Dean for Student Affairs (non-voting). In the event that a student case cannot be heard in a timely manner because faculty members are not available, the chair may ask other faculty members to serve as alternates. The faculty members shall be elected at large by the FO for two-year staggered terms. The Chair of the FEC may not serve on the SRC.


G.3.
Process:  The SRC ensures that students' rights are protected and that students maintain adequate academic and professional performance. To this end, the SRC reviews the academic performance, problematic professional behavior, academic dishonesty, charges of illegal behavior, conviction of a crime, or issues in field practicum performance when referred by the Office of the Dean, the Field Education Department, or faculty as specified in the procedures of the Student Review Committee and contained in the most recent Student Handbook published by the Office of Student Affairs and Communications Office.  The student has the option of deciding whether the committee's student representative remains a part of the committee process.


G.4.
UMBC Student Review Process:  Social Work students at UMBC follow student review procedures which are campus wide and not structured by school or department.


G.5.
Ph.D. Student Academic Misconduct, Academic Performance, and Satisfactory Progress:  Ph.D. students filing grievances follow the policy of the UMB Graduate School.

H.
Student Grievance Committee (SGC)

H.1.
Function:  The SGC, a standing committee, is the committee to which MSW students can grieve actions of the faculty, administrators, and/or staff. 

H.2.
Composition: Membership shall consist of a chair plus five faculty members elected by the Faculty Organization for two-year staggered terms. The chair will be a full professor elected by the FO at large and all committee members should be at the rank of Associate or Full Professor. The chair of the SGC will select from the panel three faculty members to review the grievance and will appoint one of these three as chair. The chair must be a full professor; the chair of SGC may serve as the chair of a grievance review.  A voting student representative will be selected by the Student Government Association (SGA) for each grievance. The Committee will make recommendations to the SGC Chair and the Dean according to the Student Grievance Procedures contained in the Student Handbook. The Chair of the FEC may not serve on the SGC.


The Chair of the FEC may not serve on the SGC.

H.3.
Process:  The SGC shall review any grievance brought to it based on one or more of the following: (1) arbitrary and capricious action on the part of a faculty member in, but not limited to, evaluations or grading; (2) violation of due process according to generally accepted norms of the University community by faculty, administrators, and/or staff; and, (3) any behavior by faculty, administrators, and/or staff that violates the most recent version of the University's "Policy on Faculty, Student and Institutional Rights and Responsibilities for Academic Integrity." Students have the option of deciding whether the Committee's student representative remains a part of the Committee process. 


H.4.
UMBC Student Grievance Process: Social work students at UMBC follow student grievance procedures which are campus wide and not structured by school or department.


H.5.
Ph.D. Student Grievance Process:  Ph.D. students filing grievances follow the policy of the UMB Graduate School.

I.
Admissions Committee

I.1.
Function: The Master's Program shall have a faculty committee on Admissions, whose major purposes shall be to: (1) establish and review the policies and standards for admission to the Master's program, and (2) to oversee and facilitate the review of Master’s program applications.

I.2.
Composition: The composition of the Master's Program Admissions Committee shall be: three full-time faculty members from the Master's Program, one of which shall be a member of the Office of Field Education, a full-time faculty member from the Baccalaureate Program, and a chair who shall be a full-time faculty member. All faculty members of the committee, including the chair, will be elected by the Faculty Organization for two-year staggered terms. The Associate or Assistant Dean of Admissions and other appropriate persons from the administration shall be ex-officio members of the Committee. 

I.3.
Process: Policy recommendations of the Admissions Committee shall be made to the Faculty Organization for final approval.


I.4.
UMBC Admissions: Policies and procedures for admission to the Baccalaureate Program at UMBC are established campus wide and not structured by school or department.  The Baccalaureate Program Committee, however, is responsible for admissions to the Baccalaureate Program and for establishing and maintaining standards and policies for admission to the Baccalaureate Program and for ongoing study in the major.


I.5.
Ph.D. Program Admissions: Ph.D. admissions follow guidelines established by the PPC and the Graduate School.

J.
Faculty Search Committees (FSC)

J.1.
Function: The FSC shall recruit, review, and make recommendations to the Dean concerning applications for unfilled faculty positions.


J.2.
Composition: Faculty Search Committees shall be, on an Ad Hoc basis, recommended by the FEC to the Dean, who shall appoint the FSC.  One member shall be from the APT committee, and one student representative appointed by the SGA.


J.3.
Process: The FSC shall adhere to the University's and School's Affirmative Action policies. The Committee's recommendations shall be submitted to the Dean for action.


J.4.
UMBC Faculty Search: Faculty Search Committees for the Baccalaureate Program shall be composed of the Baccalaureate Program Faculty, at least one Master's Program faculty selected from the Baccalaureate Program Committee, and one student representative.

K.
Strategic Planning Work Group

K.1.
Function:  Every 5 to 10 years, the Dean and FEC will appoint a Strategic Planning Work Group to work with the Dean, Faculty, and a range of key stakeholders (internal/external) in developing a new strategic plan for the School.  A decision about the optimum timing of the Strategic Plan will be made by the FEC in conjunction with the Dean.   

K.2.
Composition:  Stakeholders will include, but will not necessarily be limited to, students; staff; faculty; administrators; advisory board members; and social work community professionals. The Dean will serve as an ex-officio member of the Work Group. 

K.3.
Process:  The Work Group shall meet as often as necessary during the final academic year of the current plan’s term to complete their work, and will submit a plan to the FO for approval.

L.
Social Work Community Outreach Service (SWCOS) Advisory Board

L.1.
Function: The SWCOS Advisory Board is a group of 12-15 professional and community leaders and UMB faculty, staff, and students who support SWCOS’s mission.  The purpose of the Board is to provide a means for disseminating information about SWCOS, assist SWCOS in obtaining support from campus and community stakeholders, identify emerging community needs and opportunities, provide guidance on evaluation of programs, and identify ways to strengthen the role of students in SWCOS and enhance their learning opportunities.   


L.2.
Composition: Members shall include a minimum of five community members, four UMB faculty and staff, and three students. The FO will elect two SSW faculty members to serve a term of three years. These two may be of any rank. 
M.
SSW Human Subjects Protection (HSP) Committee 

M.1. Function:  The SSW HSP Committee is charged with the following responsibilities:  Providing the initial review of all research protocols submitted by SSW faculty to the University Institutional Review Board; providing guidance to these researchers regarding the University IRB submission guidelines; and providing the initial approval of the IRB protocol as per University IRB policy.

M.2. Composition:  The SSW HSP shall consist of six members plus the chair.  The chair and two members shall be appointed by the Dean.  Four full-time faculty members with PI privileges will be elected by the faculty. Members serve for two-year terms on a staggered basis.

M.3. Process.  During the summer months, the chair of the SSW HSP committee will assume caretaker responsibilities for the committee.  Each year the FO shall elect the faculty members needed to complete the requisite number of positions on this committee.

N. Faculty Organization Representation on the School of Social Work Diversity Equity and Inclusion Committee (DICE). 

The School of Social Work Diversity Equity and Inclusion Committee is a schoolwide body that works with multiple stakeholders within the school and larger community to foster an atmosphere of cultural responsiveness, equity, justice, and inclusiveness. The SSW Faculty Organization will identify 3 representatives to this committee. They shall be elected by the Faculty Organization and serve two-year staggered terms. The three members should include at least one tenured or tenure track faculty, one faculty member from the field education department, and one Clinical or Research Professor/Instructor. 
O. Faculty Organization Representation on the School of Social Work Leadership Committee. 

The FO shall elect three committee members of any rank. At least one member shall be a tenure-track faculty.

Article III.  University Faculty Senates
The UMB Faculty Senate conducts its own elections within each school.  The SSW is entitled to four faculty senators who are elected to three-year staggered terms.  These senators will be elected at a time and in a way that conforms to the requirements of the UMB Faculty Senate.

Article IV.  Appointments
Assistant and associate deans (at UMB) are appointed by the Dean as is the Director of the Ph.D. Program. Assistant and associate deans at UMBC are reviewed by the Dean and appointed by the UMBC Provost. 

Article V.  Student Representation on Committees
Student representatives may serve on the Ph.D., Master's and Baccalaureate Student Organizations and committees.  Service on the following committees shall include one voting student per committee. The SGA and the administration shall help identify students for these committees: Admissions Committee, Clinical Concentration Committee, MACRO Concentration Committee, Field Education Committee, Global Initiatives Committee, Master’s Program Committee, SWCOS Advisory Board, Student Grievance Committee, Student Review Committee and the Baccalaureate Program Committee.  The PPC shall have two students who are selected by a different process. Students are excluded from the Faculty Executive Committee, the Faculty Grievance Committee, and the APT Committee. Students have full deliberation and voting rights in the committees on which they serve.

Article VI.  Emeritus Status 
Upon retirement from the faculty of the SSW, Emeritus Status may be recommended by the FO on the basis of both quality and length of service to the institution.

A.
Purpose:  The purpose of Emeritus Status is: to provide an opportunity for the retired faculty member to continue to foster and promote the general welfare of the University of Maryland, Baltimore and the School of Social Work and, to encourage the emeritus faculty member to continue to contribute through such activities as research, adjunct instruction, committee participation, community service, lectures, consultation, and fund raising.

B.
Procedures for Election: In accordance with University policy (Faculty Handbook Supplement USM II-1.00-14, 1995), the following guidelines and procedures shall apply for awarding the title:


1.
Action for awarding Emeritus Status may be initiated during the last year of or during the year following a faculty member's regular employment at the SSW.  Emeritus Status may be proposed by any faculty member to the FEC for placement on the agenda of the Faculty Organization.


2.
A two-thirds vote by the FO is required for a recommendation of Emeritus Status.  A positive recommendation is forwarded to the Dean.  Upon approval by the Dean, the recommendation is sent forward to the President.


3.
Upon approval and notification by the President, Emeritus Status becomes effective at the point when the professor leaves employment in the final rank which marked their employment at the SSW.  An official letter from the President specifying an effective date for Emeritus Status will be sent to the candidate.

C.
Prerogatives of Social Work Faculty Granted Emeritus Status:  In addition to its honorary connotation, a Social Work faculty member granted emeritus status shall have the same access to such School resources as do members of our Alumni Association.  Included among these resources is access to the Health Sciences and Human Services Library and other UMB libraries, access to the School's Local Area Network (LAN), logistical facilitation for activities in support of the School and the University, and to the extent feasible, shared office space at the School.

Article VII.  Changes to the Faculty Plan of Organization
A.
Revisions:  Review of this FPO shall be undertaken by a select committee, appointed for that purpose, by the FEC not later than four years after the effective adoption date of this FPO.  The select committee's report shall be considered during the following academic year, so that the same FPO, revisions as recommended by the select committee, or another FPO, shall have been voted by the FO not later than five years following the adoption of this current FPO.  This FPO replaces all previous FPOs.

B.
Amendments:  Any FO member(s) may introduce a motion to amend the FPO. The motion must show relevant existing FPO language, the exact wording of the change or addition, and the FPO location of the proposed change (i.e. Article and Section). The FPO may be amended by a two-thirds vote of FO members attending a FO meeting, a quorum being present, providing that written (which includes electronic) notice and the text of any proposed amendment has been given to the FO not less than 15 days prior to the date of the meeting at which the amendment is to be considered. For the purposes of voting on FPO amendments, absent FO members may submit written or electronic proxy votes directly to the FEC chair that shall be considered as valid if personally signed or e-mailed by them and clearly specifies the proposed amendment. No amendment to the FPO amendment motion can be entertained for vote that significantly changes the motion. The FO chair decides if a proposed amendment to the motion qualifies as a significant change. This decision may be overruled by a 2/3 vote of the members of the FO participating at the meeting.

